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Air Safety FOD Prevention Program

FOD Prevention Program Mission

Air Safety's FOD Prevention Program mission Is to raise
awareness at all FedEx Express ramps through
presentations, equipment testing and distribution, training,
and communications.
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Air Safety FOD Prevention Program

What is the Air Safety FOD Prevention Program
doing for the FedEx Ramps?

- Air Safety tests and promotes a FOD*BOSS™ Testing
Program.

- Air Safety promotes an annual International FOD
Awareness Poster Contest.

= Air Safety annually distributes FOD Awareness Posters.

- Air Safety provides annual metrics of FOD damages for the
FedEx Ramps and Maintenance.

> Air Safety periodically posts FOD Prevention information to
various venues.
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Air Safety FOD Prevention Program

FOD*BOSS™ Testing Program

- Air Safety tests and promotes the use of the FOD*BOSS™
Sweeping Unit by visiting FedEx Ramps, training employees
to use the FOD*BOSS™, and presenting FOD Awareness to
encourage participation in the FOD*BOSS™ Testlng
Program (OB
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Air Safety FOD Prevention Program

What i1s the FOD*B0OSS?

»The FOD*BOSS™ Rapid Response Airfield Sweeper
sweeps up FOD diligently and has the abillity to aid in the

prevention of Foreign Object Damage to vulnerable jet
engines.

»Among the items the FOD*BOSS™ can pick up are nuts
and bolts, washers, rivets, pieces of concrete and stones,
sand, and empty drink containers.

= This efficient piece of equipment improved the FedEX
Express sweeping operation by picking up most of the
debris in a fraction of the time of a FOD walk.
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AIR SAFETY’S FOD*BOSS PROGRAM

MEM Ramp FOD*BOSS Testing
»The FOD*BOSS™ Testing Program started in May 2004.

~Air Safety follows up with the Ramp Managers frequently
during the first 6 months through weekly feedback, then
periodically over the next several years.

- Air Safety has placed a total of 41 FOD*BOSS™ units on
38 FedEx Ramps (3 Ramps have received replacement
units).

> FedEx Express Ramps with FOD*BOSS™ equipment are
rapidly growing at a rate of 10 per year.
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Air Safety FOD Prevention Program

FOD Awareness Poster T Ey08 INTERNATIONAL
Contest Program FOD POSTER CONTEST

CREATE A FOD POSTER & WIN

)-)‘ AI r S afet rO m OteS aﬂ an ﬂ U al Themes? FOD Awareness & Prevention
ety p

I nte n atl on al F O D Aware ness Participants? All FedEx Hubs & Ramps

P o) Ste r C o) nte St . Prizes? 12 PRIZE ~ $500.00 USD

2% PRIZE ~ $250.00 USD

»-Participants include FedEXx & IERIZ -~ SLES
Express Ramp and Air EOD POSTER h

= Submit poster on no less than an 117 X 177 sheet of paper, preferably poster board.

O p er at| ons em p | Oye es. ol A o G M i,

* Posters with names or other identifying information, including copyrights or trademarks, on the
front of the poster will not be accepted.

* Al posters must adhere to FedEx Express People’s Manual, Section 2.5,

* No copyrighted characters from other sources (i.e.. Disney, Warner Brothers, movies, etc).
*  No 3D posters permitted.

* Individual contributions only. No group entries.

* Managers are not eligible to enter the poster contest.

= All poster entries become the property of FedEx Express.

* Al FOD Poster entries must be submitted by: March 31, 2008

* Judging process and the complete set of rules along with submitting instructions are disclosed at
http://fod.aod.fedex.com or Keyword: FOD.

All participants will receive one FOD Prevention Program T-shirt.

| DEADLINE TO SUBMIT: March 31, 2008 |
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Air Safety FOD Prevention Program

What is the FOD Awareness
Poster Contest Program?

> The FOD Awareness Poster Contest
Program event is held annually for all
FedEx Ramp employees worldwide.

»>Prizes and rules set the tone for a
theme of FedEx Express FOD
Awareness.

- All participants are acknowledged by
receiving a FedEx Express FOD
Prevention Program T-Shirt.

- Key Benefit
~»Promotes FOD Awareness
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Air Safety FOD Prevention Program

Distribution of annual FOD Awareness Posters

- Air Safety distributes the winning FOD Awareness Poster
to all FedEx Domestic and International Ramps annually.

HERE WITH A FUNKY FRESH . %%
RAMP REMINDER REMIX...

If we all work as a team,

We can keep FedEx Memphis clean.
When you go from gate to gate,

A stop for FOD won't make you late.

Discard the FOD you find on planes
& keep chocks out of drive lanes.
So, if anywhere you find

FOD of any kind - Remember...

If it's in sight, do what's right!

Pick up that wod of FOD today, OK!
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Air Safety FOD Prevention Program

FOD Metrics

~»Annual Metrics
are posted for the
FedEx Ramps and
Maintenance to
reviewing the FOD
damage rates.

Rate/10,000 Flights
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Engine Removals - FOD Related
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Fiscal Year
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Air Safety FOD Prevention Program

FOD Prevention Program Communication

=»FOD Prevention information and articles are posted
periodically on the FedEx Express FOD Prevention Program
website, and the AOD Today and Safe Skies magazines.
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Air Safety FOD Prevention Program

Questions?

Remember...

F.O.D.

IS everyone’s business!
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